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ACTIVITY SCENARIO #1 

 
PROJECT TITLE: Mill District Area Plan 
 
TYPE OF PROJECT: Sub-area plan 
 
OBJECTIVE: Work with stakeholders to identify a shared vision for the next 20 years in the Mill District 
Area, and develop policy guidance and a realistic action plan to realize the vision. 
 
BACKGROUND: The Mill District is a rapidly changing warehouse/industrial area in Springvale, CO 
located next to a single-family neighborhood known as Green Acres. Over the last decade, residents in 
the Mill District Area have witnessed more residential multi-family development, rising land values, and 
intensifying commercial activity.  

Neighborhood meetings about development in this part of Springvale have become increasingly 
contentious. Some residents in Green Acres are worried that development in the Mill District will “creep” 
into Green Acres and change the character of their quiet neighborhood. Other residents, particularly 
those who have moved into new multi-family buildings in the Mill District, welcome the increased options 
for shopping, entertainment, and employment in this part of town.  

To address neighborhood concerns and manage the impacts of development in the area, the 
neighborhood and stakeholders have been demanding a collaborative planning process to develop a 
vision and long-range plan for the future of the Mill District Area. There has never been a subarea plan 
for this part of Springvale.  

The Planning Department intends to use a broad range of approaches and techniques to engage 
residents of the neighborhood and key stakeholder groups. The City is committed to engaging a diverse 
range of stakeholders in the planning process, including those with limited English proficiency or who 
speak Spanish as a primary language. 

KEY STAKEHOLDERS: Residents of Green Acres and the Mill District; Green Acres Homeowner’s 
Association (HOA); Mill District Business Improvement District (BID); “Save Historic Green Acres” group; 
Active Developers and Commercial Property Owners; NewTech Manufacturing, Inc. (a major local 
employer) 
 
KEY ISSUES: History of distrust, historic preservation, defining “neighborhood character,” appropriate 
level of commercial activity, gentrification concerns 
 
CONSTRAINTS: City Council wants this plan adopted within 18 months 

You have a consultant, but their role is limited to technical analysis/support only 
 
 


