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ACTIVITY SCENARIO #2 

 
PROJECT TITLE: Bootstrap Affordable Apartments 
 
TYPE OF PROJECT: Development Proposal 
 
BACKGROUND:  
The Planning Department received a development proposal for 300 units of affordable housing 
apartments targeting populations with household incomes <50% Area Median Income (AMI) and 
accepting Section 8 vouchers. The applicant is a national affordable housing developer working closely 
with the local housing authority.  

The development proposal on a greenfield lot which is currently a local farm serving the community at 
large and located in the center of a 40-year-old single-family subdivision Centennial Greens. The lot 
does not abut an arterial street and is proposing access exclusively through local streets. The 300 units 
are a mix of 2, 3, & 4-bedroom units proposed in 10 separate 30-plex buildings. There is minimal open 
space creating a density of 30 DU/Ac. For affordable housing, the Land Use Code allows for an 
“expedited” process and permits a reduction in required parking spaces to one space per unit and the 
developer is asking for further reduction due to site constraints to 235 parking spaces.   

The community is in great need of affordable housing and City Council has recently issued a statement 
that they will be looking to collaborate with affordable housing developers. The community’s 
comprehensive plan calls for affordable housing and targeting higher density development near activity 
nodes served by high-frequency transit. The plan also calls for the preservation of stable single-family 
neighborhoods such as Centennial Greens. 

As soon as the “development under review” sign is posted, the neighborhood comes un-glued! Every day 
there are phone calls, emails, complaints to City Council, and editorials in the newspaper. The 
neighborhood is concerned about the proposed density changing the neighborhood’s character including 
an increase in traffic, spillover parking, and crime from “those people”. 

The Land Use Code does not require a neighborhood meeting for the approval but the process is 
threatened to be derailed by appeals and now City Council is asking the Planning Department to 
engage the neighborhood in a meaningful dialogue to gather concerns and work between the two 
parties to an amenable solution.  

OBJECTIVE: Engage the neighborhood to understand their concerns, inform them about the development 
review and approval process, and negotiate an amenable solution between the neighborhood and the 
developer. 
 
KEY STAKEHOLDERS: Centennial Greens neighborhood, Homes For All (affordable housing advocate 
group) 
 
KEY ISSUES: Traffic, parking, density, parks and open space, demographics 
 
CONSTRAINTS: The developer’s HUD grant must produce at least 300 dwelling units. 


