
American Planning Association Colorado 
Chapter 
Strategic Plan 2014‐2016 
 

Introduction and Background 
 
The purpose of the biennial Strategic Plan is to outline new initiatives and 
leading priorities for the Colorado Chapter.  The Strategic Plan is provided for in 
our Chapter By-Laws and it is the responsibility of the President-Elect to convene 
a Strategic Plan activity directed toward the biennial updating of the plan.   
 
On June 6th 2014, a meeting of the Board of Directors was held with the specific 
intent of revising the plan.  The meeting was facilitated, and included group 
discussions on the strengths, weaknesses, opportunities, and threats facing the 
organization.  Four work groups were convened during this meeting with respect 
to defining significant topics for advancement as part of this Strategic Plan.  The 
topics were: 

1. Partnerships 
2. Communication 
3. Membership, and 
4. Resources. 

 
The Strategic Plan for 2014-2015 consists of key objectives in these four areas, as 
well as a spreadsheet of Action Items which will be reviewed regularly at Board 
meetings to ensure progress in the various objectives. It will also serve to guide 
the Board in determining an appropriate response to requests for actions or 
expenditures that may come before them.  Some of the key objectives may 
appear to overlap categories or be repeated.  However, they are presented 
here as they were determined by the focus groups for their respective 
categories.    
 
The Colorado Chapter has adopted the slogan of the national APA organization 
as their mission statement: “Making Great Communities Happen.”  There has 
been some discussion, but no final resolution, as to whether a more 
particularized Mission Statement should be developed for the Colorado 
Chapter, along with the development of a Vision Statement. 
 



  

The Four Areas for Advancement 
 

1. Partnership Goals 
 

 Actively facilitate partnerships between APA CO and allied professionals 
o to gain a mutual understanding of professional goals and 

objectives,  
o to improve the planning profession, and  
o to ensure the broadest range of educational and volunteer 

opportunities for our membership.  
 Direct these activities in such a way to be a value to experienced, 

emerging, and student planners.   

2. Communication Goals 
 

 APA Colorado should be the leader in communicating the value and 
relevancy of planning in Colorado.   

 Communication is a two-way information sharing and we should facilitate 
communication between all audiences in Colorado. 

 APA Colorado should be understood and valued as the clearing 
house/resource of all things planning in Colorado. 

 APA Colorado will communicate the value of membership and its 
successes to its membership. 

 Promote Colorado planning successes to our national colleagues. 

 

3. Membership Goals 

 
 Provide relevancy to our constituents through the development of specific 

strategies that enhance the value of membership.  
 Communicate our social and educational resources through tiered efforts 

to include 
o Outreach to interested parties/partners 
o Regional committees to connect area members via local topics 

 Regularly survey membership to understand needs and interests 
 Communicate the value of planning and APA Colorado to the greater 

community 
 Create a sense and support of community through APA Colorado efforts. 



 

4. Resource Goals 
 

 Continue to develop enhanced funding sources through sponsorships and 
value-added products. 

 Maintain and continuously improve the quality of the annual State 
Conference. 

 Provide continuous improvement and refinement of the Chapter Website. 
 Make effective use of email information. 
 Become a greater information resource 

o Maintain and expand the Chapter library 
o Improve the effectiveness of the Chapter list serve as a tool for 

interactive enquiries 
o Increase the number of training modules 

 Enhance our relationship with the National APA 
 Provide more structured opportunities for volunteers, which should be 

coordinated and documented 
 Become more engaged in and supportive of University and student 

activities statewide. 
  

The Action Item List 
 
Following is a list of specific Action Items that will be reviewed regularly for 
progress and serve as a guide for Chapter activities. 


